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AREA AGENCY ON AGING 3





Our Mission
To provide life-span resources that inspire,
educate & empower older adults, persons with
disabilities and family caregivers.

Our Vision
AAA3 will evolve with the long-term care services
and supports system by expanding our role as
the Aging & Disability Resource Center, guided
by the belief that all individuals have the right to
person-centered care in the setting of their
choice.

Our Keys of Excellence
Safety, Collaboration, Courtesy & Efficiency. Our
staff that practices each Key of Excellence to the
fullest are recognized yearly for their dedication
to what AAA3 finds most important.

Our Values
Compassion, Respect, Courage, Creativity,
Integrity, Diversity, No Gossip. The staff at the
Area Agency on Aging 3 are all expected to
practice and promote these important values of
the agency.
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Who We Serve

AAA3 helps older adults, persons with
disabilities and family caregivers with a
multitude of services. We are an
independent, private, non-profit agency
that provides services in Allen, Auglaize,
Champaign, Clark, Darke, Hancock,
Hardin, Logan, Miami, Mercer, Preble,
Putnam, Shelby and Van Wert Counties.







2 0 1 7  Y e a r  E n d  N u m b e r s

CRC- 
Screens: 2974
Assessments Scheduled: 2238
I/R: 708
After hour PAR: 537
PARS: 1935
LTSSQ: 701
Support Navigation Minutes: 16232

ASSESSMENT-
Total number of Assessments Completed: 1905
Enrollments: Passport- 209                                                                                                                 
                     Assisted Living- 130                                                                                                       
                     CCP- 143                                                                                                                       
                     RSS- 9                                                                                                                           
                     Enrollments from NF's- 52                                                                                             
                                         from Home Choice- 14
Cancelled/Not Completed: 197

CARE MANAGEMENT-
Caseload and Consumers served for 2017:                                                                                       
                        Assisted Living Waiver- 445                                                                                       
                        PASSPORT- 890                                                                                                         
                                                                                                                                                       
Total Persons Served- 1335 (an increase of 340 from 2016)

ODA Performance Benchmarks for 2017

1:   Goal was met-   12 out of 12 months and AAA3 earned $11,172.00 
2:   Goal was met-   7 out of 12 months and AAA3 earned $6517.00 out of $11,172.00 
3A: Goal was met-   10 out of 12 months and AAA3 earned $3999.00 out of $4788.00 
3B: Goal was met-   9 out of 12 months and AAA3 earned $3591.00 out of $4788.00 

       Total extra money earned: $25,270.00 out of $31,920.00
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Ohio Home Care Waiver Program-
Total Number of Initial Assessments Completed: 140 
Year-End Caseload: 196

Specialized Recovery Services Program-
Initial Contact Calls completed in 2017 calendar year: 167 
       *Must talk to the individual to be a billable service. 

Initial Assessments Completed 2017 calendar year: 103 
       *Must be signed off by Independent Reviewer to be a billable service. 

Year-End Caseload: 172 

Transportation Fast Facts 2017
Trip Dollars: $498,928.32 

Find-A-Ride Trips: 11,668 

New Transportation Calls: 526 

Unduplicated Individuals Serviced: 628 

Road to Recovery Volunteer Trips: 352

Awakenings Fast Facts 2017
Trained: 896 people on Elder Abuse & Neglect 
              741 were professionals 

196 Individuals sought help through the Awakenings Program

Provider Relations Fast Facts 2017

PASSPORT, Assisted Living, and Care Coordination Programs Statistics 
        Pre-Certification Reviews Completed: 19 
        New Providers Added: 14 
        Completed Structural Compliance Reviews: 206 services, by 101 providers 

Additionally, bids were accepted and contracts issued by our Care Coordination Programs
and Senior Dining Program. 53 Requests for Proposals were received and scored resulting in
42 providers receiving contracts.  



" W e  a r e  s o  g r a t e f u l  f o r  w h a t  t h e

P A S S P O R T  p r o g r a m  h a s  g i v e n

u s .  M y  w i f e  h a s  d e m e n t i a .  A

f e w  y e a r s  a g o ,  s h e  w a s  i n  a

n u r s i n g  f a c i l i t y  a n d  i t  w a s

d i f f i c u l t  t o  s e e  h e r  c h a n g i n g .

S h e  w a s  l o s i n g  w e i g h t  a n d

d i d n ’ t  w a n t  t o  d o  t h i n g s  f o r

h e r s e l f .  I t  w a s  d i f f i c u l t  t o  g e t

h e r  t o  b r u s h  h e r  t e e t h  o r  e v e n

e a t .  I  d i d n ’ t  l i k e  w h a t  I  s a w .

W i t h  t h e  P A S S P O R T  p r o g r a m ,

s h e  i s  a b l e  t o  g e t  t h e  h e l p  s h e

n e e d s  a t  h o m e ,  w h e r e  I  c a n

h e lp  t a k e  c a r e  o f  h e r .  T h e

n u r s e s  a n d  a i d e s  a r e  w o n d e r f u l .

W e  a r e  l i v i n g  i n  t h e  s a m e  h o u s e

t h a t  w e  m o v e d  i n t o  n e a r l y  6 7

y e a r s  a g o  w h e n  w e  f i r s t  w e r e

m a r r i e d .  N o w  t h a t  s h e  i s  h o m e ,

s h e  c a n  w a t c h  t h e  b i r d s  i n  t h e

b a c k y a r d  a n d  e n j o y  t h e  s h r u b s

a n d  f l o w e r s  t h a t  s h e  t o o k  c a r e

o f  f o r  s o  m a n y  y e a r s .  I  u s e d  t o

t h i n k  w e  w e r e  g r e e d y ,  a s k i n g

f o r  h e l p  f r o m  a  p r o g r a m  l i k e

t h i s .  B u t  h a v i n g  a n  a i d e  c o m e

t o  t h e  h o m e  t o  h e l p  m e  ca r e  f o r

m y  w i f e  a n d  h e l p  w i t h  t h e

h o u s e w o r k  a n d  e x t r a s  s u c h  a s

m e a l s  a n d  i n c o n t i n e n c e

s u p p l i e s ,  a l l o w s  m y  w i f e  t o  b e

h o m e .  A g a i n ,  w e  a r e  s o

g r a t e f u l . "  

            - P A S S P O R T  C a r e g i v e r
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"  I  d i d n ’ t  k n o w  w h e r e  t o  g o  o r  w h o m  t o  c a l l .  W h e n

I  s p o k e  w i t h  t h e  [ i n t a k e  s p e c i a l i s t ]  o n  t h e  p h o n e ,

s h e  h e l p e d  m e  f i n d  w h a t  I  n e e d e d  a n d  m a d e  s o m e

r e f e r r a l s  f o r  m e  t o o . "  

                                                 -  H a p p y  C a l l e r

"  W e  h a d  n o  h o p e ,  w e  t h o u g h t  w e  h a d  t o  p u t  m o m  i s

a  n u r s i n g  h o m e .  W h e n  A A A 3  c a m e  o u t  a n d  s a i d  s h e

w a s  e l i g i b l e  f o r  P A S S P O R T ,  i t  c h a n g e d  o u r  l i v e s

a n d  w e  a r e  s o  h a p p y  t o  h a ve  h e r  h o m e . "  

                      -  D a u g h t e r  o f  P A S S P O R T  R e c i p i e n t  

"  R e c e n t l y ,  m y  c a r e  m a n a g e r  w e n t  t h e

e x t r a  m i l e  t o  e n s u r e  I  w a s  a b l e  t o  s t a y

i n  m y  A s s i s t e d  L i v i n g  a p a r t m e n t .  S h e

d o e s  a n y t h i n g  s h e  c a n  d o  t o  h e l p

w h e n  n e e d e d . "  

               - A s s i s t e d  L i v i n g  R e c i p i e n t  

"  M y  m o t h e r ' s  c a r e  m a n a g e r  h a s  h e l p e d  m e  w i t h  s o  m a n y  t h i n g s  a n d  h a s

g i v e n  m e  s o  m u c h  h o p e .  I  k n o w  t h a t  I  a m  d o i n g  r i g h t  b y  m y  m o t h e r .  I

d o n ' t  k n o w  w h a t  I  w o u l d  h a v e  d o n e  w i t h o u t  t h e  h e l p  f r o m  A A A 3 . "  

                                                                                    -  C a r e g i v e r



A A A 3  u p g r a d e s  t o  a  n e w  l o c a t i o n .
It was decided in January of 2016 that the Area Agency on Aging 3 would independently seek a new
building space to offer better access to the agency and develop a stronger visual presence in the
community.  
Bands Three Properties, LLC came on as a partner, who would purchase a space that would then be
leased to the Area Agency on Aging 3.  
After looking at more than 20 locations in the Lima/Allen County area it was determined that an offer
would be made for the building located at 2423 Allentown Road in Lima. This location was selected
due to the high traffic volume and local data showed that individuals come to the area from our multi-
county region providing better access and visibility of the agency. The property contained two
buildings, parking, and room for expansion as the agency grows.  
Bands Three Properties purchased the property in December 2016 with the purpose of leasing the
buildings to the Area Agency on Aging 3.  
Remodeling and construction began in February of 2017 with a target move-in date of June 22, 2017.
The owners of Bands Three Properties were very accommodating to our needs and allowed us to
design the layout of the building to suit our needs from paint colors to where walls were placed.   
The remodel/construction was finished just as we were moving our items into the building on June 26,
2017. 

We are grateful to Bands Three Properties, LCC - owners, Todd Bresson and Bill Bresson 
for providing financial support and building management to the Area Agency on Aging 3.
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Open House- July 25th, 2017 
To celebrate the agencies move and beautifully renovated building, an Open House was held. Local
officials, all 11 other Area Agencies, providers and the community were invited to attend. After the ribbon
cutting, doors were opened and the staff conducted tours to anyone who wished to see behind the
scenes, while food and beverages were available in the conference room for all to enjoy. The open
house was a wonderful way to celebrate the move and fresh new beginning.
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2017 HIGHLIGHTS

In honor of Crime Victim's Rights  
Awareness Week in April, our Awakenings

Program held an art show at The Met,
located in downtown Lima, that featured

artwork by victims of crime/abuse
depicting their self-expression of survival.

Not only were the local news outlets in
attendance, but many came into

appreciate the art displayed. The event
was a unique way to bring awareness

about elder abuse and crime.

AAA3 hosted it's 1st Annual Shred-A-Thon
in September. The agency partnered with
our local Shred-It company to provide a

free shredding service to the Lima
Community. Staff members volunteered
their time to unload boxes of unwanted

personal paperwork from the vehicles that
drove through. The event was open to the
public and over 100 people attended. This
is an event that the agency will be hosting
every year, as we feel it is important for
people to have a safe way to get rid of
personal documents that are no longer

needed. Hosting the event is just a small
way we can help prevent financial

exploitation.



AAA3 developed a foundation in July 2017
and after much deliberation, decided on the

name, The Silver Birch Foundation.  The
purpose of the foundation is to support and

fund the mission of the Area Agency on
Aging 3 and fill in the gaps where funding
is needed. A board and event committee

was formed and together planned the first
annual Dinner & Auction to raise money for

elder victims of crime and abuse. With a
little over 3 months to plan, the Silver Birch
Foundation committee members planned a
memorable event and raised over 20k. The
foundation will continue hosting a Dinner &

Auction the 2nd Thursday in November
throughout the years and develop other

ways to raise money to help in fulfilling the
mission of AAA3.



2423 Allentown Road       Lima, OH  45806 

           800-653-7723        www.aaa3.org




